Club Health Assessment for District 18 C through June 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
108689 COCHRAN 06/18/2010 | Cancelled(8) 1 0 0 32 -32 -100.00% 32 1 0 None N/R  [90+ Days
107424 gg\GVI':_IrI\\I(SVILLE PULASKI 02/16/2010 | Cancelled(8) 1 0 0 26 -26 -100.00% 26 1 4 None N/A |90+ Days
106800 TURNER COUNTY 11/05/2009 | Cancelled(6) 1 0 0 28 -28 -100.00% 28 1 0 None N/A
108088 VALDOSTA NOON 04/19/2010 | Active 12 3 13 -10 -45.45% 22 1 1 Same T N/R
108688 VIENNA 06/21/2010 | Active 8 1 14 -13  -61.90% 21 1 1 Same P N/R
Clubs more than two years old
7380 ABBEVILLE 03/14/1938 | Active 19 0 0 0 0.00% 19 9 Same P.M N/R $150.00
7381 ADEL 10/23/1933 | Active 23 2 1 1 4.55% 22 12 2 New P, T 2
7382 ALAPAHA 12/15/1947 | Active 9 5 4 1 12.50% 8 22 0 Same P,S,T.M N/R
7383 ALBANY 10/18/1922 | Active 10 0 7 -7 -41.18% 17 7 1 New 4 $400.00
7385 AMERICUS 11/12/1942 | Active 13 2 8 -6 -31.58% 19 5 3 New 14
7389 BAINBRIDGE 06/08/1936 | Active 49 7 3 4 8.89% 45 8 0 New 16 $600.00
7390 BLAKELY 01/17/1940 | Active 13 2 5 -3 -18.75% 16 8 1 New P N/R $150.00
104609 CAIRO 02/02/2009 | Cancelled(8) 2 0 0 20 -20 -100.00% 20 2 0 None N/R |90+ Days
7393 CALVARY 10/01/1956 | Active 27 3 2 1 3.85% 26 40 1 New 17 $1000.00
7394 CAMILLA 03/13/1952 | Active 18 0 1 -1 -5.26% 19 6 0 New 15 $250.00
7395 CHESTER 06/02/1970 | Active 24 0 5 -5 -17.24% 29 11 11 New N/R
7397 COLQUITT 10/08/1946 | Active 36 2 0 2 5.88% 34 1 New P,S,T,M N/R
7398 CORDELE 01/26/1934 | Active 81 4 8 -4 -471% 85 23 0 New P.M 13 $1000.00
7399 CORDELE EVENING 03/03/1970 | Active 17 1 1 0 0.00% 17 5 3 Same P.M 47 $700.00
7400 CUTHBERT 09/27/1944 | Active 9 0 3 -3 -25.00% 12 15 0 Same P,S,T,M N/R
7401 DAWSON 10/16/1934 | Active 19 8 4 4 26.67% 15 5 0 New P,T,.M N/R
7402 DONALSONVILLE 10/05/1944 | Active 63 5 13 -8 -11.27% 71 10 0 New P.M 1
7403 EASTMAN 08/24/1956 | Active 39 4 9 -5 -11.36% 44 5 0 New T 12
7404 ECHOLS COUNTY 10/17/1958 | Active 20 6 4 2 1M111% 18 11 1 New P,S,T.M N/R
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7405 EDISON 11/28/1934 | Active 29 4 8 -4 -12.12% 33 14 1 New P,S,T.M N/R
7406 FITZGERALD 10/14/1942 | Active 31 12 6 6 24.00% 25 6 0 New P,S,T 14 $1050.00
7407 FORT GAINES 09/13/1965 | Active 13 0 1 -1 -7.14% 14 2 0 New P.M 67
7409 HAHIRA 12/02/1943 | Active 20 0 15 -15 -42.86% 35 3 0 New M 49
100915 IRON CITY 01/16/2008 | Cancelled(8) 2 0 0 12 -12 -100.00% 12 3 0 1 None N/A  [90+ Days
51557 LAKE SEMINOLE 04/16/1991 | Active 12 1 6 -5 -29.41% 17 2 1 New P 1 $1000.00
7356 LANIER COUNTY 05/03/1951 | Active 25 0 6 -6 -19.35% 31 10 0 New 21
105885 LEESBURG 06/17/2009 | Active 1 16 0 0 0 0.00% 16 1 New ST 16
7413 MOULTRIE 02/06/1936 | Active 38 2 3 -1 -2.56% 39 3 0 New M 8 $1190.00
7414 OCILLA 07/16/1943 | Active 29 0 1 -1 -3.33% 30 11 1 Same P,T.M 15
7415 PELHAM 04/14/1952 | Active 0 0 9 -9 -100.00% 9 21 0 None N/A $20.00
7416 PLAINS 01/04/1946 | Active 16 2 0 2 14.29% 14 10 New P N/R $100.00
7417 POULAN 08/29/1963 | Active 25 4 5 -1 -3.85% 26 14 0 New P,S, T N/R
7419 QUITMAN 03/18/1952 | Cancelled(6) 1 0 0 9 -9 -100.00% 9 21 0 None N/A
7421 ROCHELLE 10/25/1955 | Active 19 0 0 0 0.00% 19 14 New T 24
105397 SYLVESTER 05/04/2009 | Active 8 1 0 1 14.29% 7 0 New 1
31539 THOMASVILLE NOON 01/14/1976 | Active 6 0 7 -7 -53.85% 13 4 2 New M 15
7425 TIFTON 04/12/1935 | Active 16 0 4 -4 -20.00% 20 7 1 New 5 $1500.00
7426 UNADILLA 01/28/1943 | Active 21 6 7 -1 -4.55% 22 8 0 Same M 3
7428 VALDOSTA EVENING 11/29/1962 | Active 13 0 0 0 0.00% 13 0 Same 0 $158.00
7430 WARWICK 05/17/1966 | Active 11 2 0 2 22.22% 9 1 Same M N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter  Current Cancellation
Number Name Date Status* Date
7412 LUMPKIN 03/12/1935 Cancelled(8) 09/30/2009
7427 VALDOSTA 05/03/1949 Cancelled(6) 08/31/2009
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
39 0 6 -6 857 89 310 -221 -20.50% 1,078 22 56% 15% 0% 0% 0 0% 6 34 68 17%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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